[image: ][image: ]Supported by:



AI & Economic Opportunity Fund:
Programmes Open Funding Round (October 2026)
Application Form

Thank you for your interest in joining the programmes portfolio for The Hg Foundation’s AI & Economic Opportunity Fund (supported by JPMorganChase) as we aim to support low-income young people without degrees into entry-level technology roles and apprenticeships in the UK.

Please read the Fund Prospectus before applying and submit your completed application form via email to aifund@hgcapital.com by no later than Monday 23rd November 2026 at 9am. By submitting this form, you agree to how we will use and share your application, set out in section 5.4.

As you complete the below application, we encourage you to keep your answers concise. We would much rather see bullet points, figures and evidence than long narrative. Suggested word counts are a guide to the level of detail we need.
Your organisation & lead contact
	1.1
	Organisation’s full legal name:
	

	1.2
	Type of organisation / Legal status:
	

	1.3
	Organisation’s website:
	

	1.4
	Lead contact:
(name, job title, email address)
	

	1.5
	Organisation overview:                                                                                                           (max. ~100 words)
Please share a brief overview of your organisation, your mission and your vision.

	
	

	1.6
	Organisation’s income and diversity of funding:

	
		
	Last financial year
	Forecast for current year

	Period covered:
	
	

	Total income (£):
	
	

	
	
	

	% restricted income
	
	

	% unrestricted income
	
	

	
	
	

	% individual giving
	
	

	% corporate partnerships
	
	

	% statutory, government & public funding
	
	

	% trusts & foundations
	
	

	% other (specify categories)
	
	

	Top 5 funders 
(Name – £ Amount – What funds are for)
	1. 
2. 
3. 
4. 
5.  
	1. 
2. 
3. 
4. 
5. 

	
	
	

	Number of employees:
	
	



Please add any further comments here to elaborate on any statutory, government and public funding you have received (e.g. specific source of funding, what it was for).
· 

	1.7
	Organisation’s programmes offer:
Please populate the below table to show your overall participant reach (your organisation as a whole), plus breakdown by Tech programmes.

	
		
	Last financial year
	Forecast for current year

	Number of participants supported (overall):
	
	

	Names of Tech programmes & number of participants supported:
	
	




	1.8
	Organisation’s mission fit:                                                                                                    (max. ~200 words)
The AI & Economic Opportunity Fund is aimed at programmes focused on supporting low-income young adults without degrees to move into tech employment or secure high-quality tech apprenticeship starts. 

As a charity, The Hg Foundation can only support projects which advance that purpose and where any private or commercial benefit is no more than a necessary result or by-product of carrying out that purpose.

So, please outline how the AI & Economic Opportunity Fund fits with your mission and strategy and why you are the right organisation to deliver the programme proposed. If you are a commercial organisation rather than a non-profit, specifically share how you will balance public and private benefit.

	
	


Your programme proposal
	2.1
	Programme name:
	

	2.2
	Programme status:                                                                                                                              
This Fund is not to pilot entirely new tech programmes with no track record of delivery, and it is not to repeat delivery of an unchanged existing programme; successful programmes must include a new element.

Use the checkboxes below to please indicate whether your programme is:

	
	☐ Extending a proven programme to a new region. 
· If so, state which regions your programme currently exists in: 
· And which region(s) you are expanding to:

☐ Extending a proven programme to a new community or context (e.g. taking a programme that has successfully served one group of young people to a new group in line with the Fund’s priorities)
· If so, state which new community or context you are expanding to:

☐ Adapting an existing model to prepare participants for changing labour-market needs
· If so, briefly describe the adaptation(s):

	2.3
	Inputs and activities:                                                                                                             (max. ~300 words)
Please list here the activities your programme will deliver and support you will provide to programme participants. Please include:
· The types of training and skills provided – we are looking for programmes to develop durable, transferable skills, including AI literacy, in-demand technical capabilities and wider employability skills, and offer work-readiness support
· How the activities are delivered (online/in-person events, resources etc)
· The typical dosage and frequency of each activity (e.g. 2 hours of mentoring each month for 2 years)
· The overall dosage and intensity of the entire programme (e.g. # hours over # months)

	
	

	2.4
	Employer engagement and ties to the labour market:                                       (max. ~600 words)
Successful programmes will be closely tied to the labour market to increase likelihood of securing employment and apprenticeship start outcomes for the target group. 

Please demonstrate how your programme is:
· Informed by current labour-market evidence and data, relevant to the geography you serve.
· Closely connected to the labour market.
· Deliberately designed to be agile to reflect the changing labour market and respond to employer demand (e.g. share your process and cadence for reviewing and updating content)

To support your answer to the above, we encourage you to:
· Name specific employers or employer networks you are currently working with and the role they play (e.g. curriculum input, work placements, guaranteed interviews, hiring partner)
· List the volume of real opportunities you have provided to participants in your most recent cohort as a direct result of employer connections (e.g. number of work placements, internships, guaranteed interviews, job offers) 

If your programme targets any particular occupations, job roles, apprenticeship standards or employment prospects, please also list below.

	
	

	2.5
	Collaboration or implementation partners:                                                             (max. ~150 words)
Please provide the names and legal status of any other organisations you will collaborate or partner with for implementation (e.g. curriculum, operational and pro bono partners, outreach partners; excluding funders) and the nature of your relationship with these partners/the role they play in the programme.

	
	

	2.6
	Participant demographics and characteristics:
Please populate the table below with historic and anticipated participant characteristics and demographics. Include the indicators or categories you use (e.g. free school meals eligibility, household income, gender, ethnicity) and the % of participants for each. For any other key demographics you track and target, add new rows as necessary.

	
		
	Historic participant demographics for the programme you are basing this proposal on
	Anticipated participant demographics for the programme in this proposal

	Socioeconomic profile (required)
Definition: [List definitions/indicators used here]
	
	

	Highest level of education attained (required)
	
	

	Employment/education status at programme start (required) 
(e.g. % NEET, % long-term unemployed)
	
	

	Age (required)
(e.g. 16-17, 18-24, 25-30)
	
	

	Gender (if available)
	
	

	Ethnicity (if available)
	
	




	2.7
	Participant reach (including by geography) and completions:
We are keen to understand how many young adults this programme overall plans to support (including co-funded spaces) and in which geographies. Please complete the below with your targets for programme reach and programme completion rates.

	· 
	Historic track record:
For the programme you are basing this programme proposal on, please indicate the reach and completions to date. If you have this breakdown specifically for low-income, non-degree holders, please include.
· 

This programme proposal (entire programme, including co-funded spaces):
· Total reach per cohort:
· Duration of cohort’s programme journey (in weeks/months):
· Assuming you have a grant decision by April 2027, what would the anticipated start and finish months be for each cohort during the grant period (e.g. Cohort 1, May – November 2027):
· 

	
	Year 1
	Year 2
	Over 2-year grant

	Number of new cohorts starting programmes:
	
	
	

	Total reach (low-income, non-degree holders):
	
	
	

	Targeted participant completion rate:
	
	
	



	Region
	% of total participants

	Northern Ireland
	

	Scotland
	

	Wales
	

	East Midlands
	

	East of England
	

	London
	

	North East
	

	North West
	

	South East
	

	South West
	

	West Midlands
	

	Yorkshire and the Humber
	

	Online delivery – nationwide reach
	




	2.8
	Programme recruitment and selection:                                                                     (max. ~150 words)
How does your programme recruit and select participants? (e.g. recruitment/outreach channels, outreach/referral partnerships, selection criteria and process)
Do you have any specific outreach or recruitment strategies for this particular target group of low-income, non-degree holding young adults?

	
	

	2.9
	Outcomes:                                                                                                                   
Please complete the below outlining the intended outcomes for those you support. 

	
	Historic track record:
For the programme you are basing this programme proposal on, please outline the outcomes and job placement/apprenticeship start rates you have achieved to date. If you have this breakdown specifically for low-income, non-degree holders, please include.
· 

This programme proposal:
Which of the Fund’s two core outcomes is your programme focused on? 
Supporting programme participants to:
☐ Move into tech employment within 12 months of completing their programme
☐ Secure a high-quality tech apprenticeship within 12 months of completing their programme

List here any other outcomes you are tracking and your targets:
· 

	2.10
	Programme sustainability:                                                                                                 (max. ~200 words)
Please describe your long-term vision for the programme and how you envision the AI & Economic Opportunity Fund’s role in its success. How will the programme financially and operationally sustain itself once our funding comes to an end?

	
	


Programme budget
	3.1
	Programme costs:
Please provide a high-level breakdown of all programme costs across the proposed 2-year grant period. 
NB: Independent evaluation is funded separately and should not be included. Any included overheads should be proportionate and linked to the programme.

	
	Expense category
	Year 1 
	Year 2
	Total

	
	E.g. Staff costs
	
	
	

	
	E.g. Platform or software cost/hire
	
	
	

	
	E.g. Room/building hire
	
	
	

	
	E.g. Event costs
	
	
	

	
	E.g. Travel & accommodation
	
	
	

	
	E.g. Marketing & recruitment costs 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Total programme budget:
	
	
	

	3.2
	Total amount requested from The Hg Foundation:
	
	
	

	3.3
	Total amount of programme funding from other sources (specify amount, source, and current status – secured/pipeline):
For any funding you cite as “pipeline” rather than secured, what is the basis for your confidence (e.g. prior relationship with the funder, precedent of similar programmes being funded, specific policy/commissioning cycle you are aligned to)? Please avoid listing funders you have not yet engaged with.

	
	

	3.4
	Participant cost per head:
NB: We calculate cost per head based on total programme budget for the entire participant journey divided by total number of programme participants.
	Total programme budget (as above): £
DIVIDED BY
Total number of programme participants (total reach over the 2-year grant period, as per 2.7):
EQUALS
Participant cost per head:


Evaluation
	4.1
	Theory of Change:
Does this programme already have an existing Theory of Change and / or logic model? Please attach any diagram and / or description as an Appendix to the end of this application form if you do have one.

NB: Successful organisations will be supported to develop or refine their Theory of Change as part of the independent evaluation set-up process.
	☐ Yes
☐ No

	4.2
	External evaluation experience:                                                                                        (max. ~200 words)
Have you previously worked with an external evaluator or research organisation on this programme? If yes, please briefly describe what this involved. This might include Theory of Change development, participant or stakeholder research, process evaluation, or impact evaluation. Please include a link here to any publicly available evaluation reports.

NB: Existing independent evaluation will strengthen an application but is not a requirement for funding. Successful organisations will work with the Fund’s independent evaluator to agree the final evaluation approach.

	
	

	4.3
	Data collected:                                                                                                                            (max. ~200 words)
Please populate the table below to describe the participant-level data you currently collect internally, how and when it is collected, and whether it comes from your own systems or external sources. This might include information on applicant and participant characteristics, education status, programme engagement and completion, employment, apprenticeship or skills outcomes, National Insurance numbers and any longer-term follow-up data. Add additional rows as necessary. 

	
	
	Participant-level data you currently collect internally
	How do you collect it
	When do you collect it

	E.g. employment outcomes
	Online survey
Phone calls
Through LinkedIn profiles
	On programme completion
6 months post-programme
12 months post-programme

	
	
	

	
	
	



· Do you collect National Insurance numbers?
· Do you hold data on unsuccessful programme applicants and if so, how long for?
· How long do you hold data for on previous programme cohorts?


In conclusion
	5.1
	Final statement:                                                                                                                          (max. ~250 words)
Is there anything that hasn’t been covered elsewhere in this application that you think makes your organisation and programme a good fit for the mission of the Fund?

	
	

	5.2
	Criteria not assessed elsewhere:
Please confirm the following for your programme proposal.

	
		1. Is your programme free to the learner at the point of access?
	☐ Yes
☐ No

	2. Overall, is your programme committed to independent third-party evaluation and appropriate data-sharing arrangements? 
	☐ Yes
☐ No

	a. Including supporting any participant permissions and data-linkage requirements needed for the evaluation
	☐ Yes
☐ No

	b. Including publication of the final evaluation report
	☐ Yes
☐ No




	5.3
	Potential conflicts of interest:
Please outline here if your organisation has any links to JPMorganChase and/or Hg and The Hg Foundation (e.g. Board member employed at one of these organisations). Please also mention any other conflicts of interest you foresee.

	
	

	5.4
	How we will use your application:
By submitting this form, you agree that:
· The Hg Foundation will use your application to decide which programmes to fund. We may use AI tools to help summarise applications. Every application is read by our team, and all funding decisions are made by people through the Fund’s Executive and Governance structures.
· We may share a summary of your application with potential evaluators (to help them prepare evaluation proposals), members of our Employer Advisory Panel (who give employer input on shortlisted programmes) and our decisions Committee, including The Hg Foundation Trustees.
· We will share your full application with The Hg Foundation and JPMorganChase executive teams.

We keep your application confidential and share it only as described above. Please do not include information that identifies programme participants. Use aggregated or anonymised figures. Your lead contact’s details (question 1.4), and any other individuals named in this form (for example in response to question 5.3), are handled in line with our Privacy Statement. Please make sure those individuals know their details are being shared in this way.

	
	 ☐ I confirm that I have read the above and that I am authorised to submit this application on behalf of my organisation.
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